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M E M O R A N D U M

TO:

Honorable Members of the City Council

FROM:
Council President Anna Lopez Brosche



At-Large Group 1
RE:
Special Committee to Review “The District” Development Proposal
In accordance with Council Rule 2.103(a), and as requested by certain colleagues both before and during the January 9, 2018 regular meeting of the City Council, as President of the Jacksonville City Council, I hereby appoint a Special Committee to Review “The District” Development Proposal.
BACKGROUND: The JEA and Downtown Investment Authority (DIA) are currently considering a property transfer and redevelopment proposal with Elements Development of Jacksonville, LLC for the former Southside Generating Station property on Downtown’s Southbank adjacent to the Duval County School Board building. The media have reported that the parameters of the deal may be changing substantially from a simple property sale by the JEA to the developer and the negotiation of redevelopment agreement by the DIA to a more complicated transaction involving conveyance of the property from the JEA to the City of Jacksonville, with development rights assigned to the DIA, a sharing of infrastructure installation costs, an allocation of incremental property tax revenues to the payment of an infrastructure promissory note, and the levy of a 1.25 mill District Assessment Levy, among other features.
CHARGE:
Review all aspects of the revised development proposal for The District as approved by the DIA board on January 10, 2018 and as may be approved by the JEA Board and the Mayor’s Budget Review Committee at their upcoming meetings; examine and opine on the proposed financing mechanisms and cost sharing proposals; evaluate the soundness of development proposal; consider the potential fiscal impacts on the JEA, DIA and City of Jacksonville, and ultimately the taxpayers, of both pursuing and not pursing this deal as currently structured; and make recommendations to the City Council regarding support for, opposition to, or desirable amendments to the proposal as it is currently structured.

In making your findings and recommendations, the committee should consider the likelihood of successful completion of The District development if the deal is approved as proposed; the likely return on investment of the City’s and JEA’s investments in the project; and the potential costs and benefits to the City and JEA of abandoning The District proposal and having the JEA and DIA undertake a new RFP process for the property with new parameters for City and JEA financial participation along the lines being suggested for The District, in order to determine if other developers may be interested in making proposals for use of the land that were not interested under the terms of the original RFP.
MEMBERS:  Council Member Matt Schellenberg, Chair

Council Member Lori Boyer

Council Member Garrett Dennis

Council Member Bill Gulliford

Council Member Sam Newby
DEADLINE:
In the interest of the timeline desired by DIA per its meeting on January 10, 2018, the Special Committee to Review he District Development Proposal is tasked to report its findings and recommendations on the charge set forth above as soon as reasonably possible, assuming such proposal is approved by the JEA Board and the Mayor’s Budget Review Committee in their upcoming meetings.
I would like to thank Council Member Schellenberg for agreeing to Chair this special committee and lead us in our work, and I appreciate the willingness of the members to devote the necessary attention to this important issue.  All Council Members and other interested parties are highly encouraged to attend and participate in the Special Committee meetings.
ALB/js
cc:  
Council Members/Staff

        
Cheryl Brown, Director/Council Secretary


Jeff Clements, Chief, Research Division


Carol Owens, Chief, Legislative Services Division

Jessica Matthews, Legislative Supervisor


Paula Shoup, Information Systems Administrators


Kyle Billy, Council Auditor
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